Team Name: Financial Aid Action Network Team (FAANT)
Tactical Plan: July 1, 2020 (v2)

Team Vision: Students have access to equitable resources as a result of institutional systemic change and a strengthened financial aid process. African American, Latinx, Native American
students; students with disabilities and other marginalized student groups who aspire to obtain post secondary education, will have access to funding to cover the full cost of attendance,

including tuition, fees and living expenses. Each student will complete college not burdened by debt and will be economically empowered to participate in a fulfilling life and build a career
in the IE.

Team Strategy: Inform youth and families on the financial aid process; support high schools to adopt policies and practices to ensure financial aid knowledge and capacity, inform policy
and support advocacy related to the financial aid process.

Tactic 1: Scholarship Access and Coordination (Equitable distribution of scholarships, equitable access — including award criteria - to supports for students, how to scale equitable access
and resources)
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that documents scholarship
awarding entities detailing
scholarship distribution,
geography, population
served, students supports
and unmet need and
barriers.
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elncrease the
number of
certificates,
associates, and
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degrees by 15%
within 5 years.

Task Teams/Leads: FAFSA/Dream Act baseline data - Shernae
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Tactic #1: Scholarship Access and Coordination (Equitable distribution of scholarships, equitable access — including award
criteria - to supports for students, how to scale equitable access and resources)

TargetPopulation Expected Dates of Description Services needed from the community
Implementation
Who will benefit from | Start Date: How will you describe to the greater How can community partners engage this initiative? What are you
this initiative? community what you are doing? looking for? How can existing resources in your community be aligned?
End Date:
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Systemic Change Through Collective Impact




Tactic 2: Policy and Advocacy (7.1.20)

Tactic 2: Policy and Advocacy

FAFSA/Dream Act completion
goal for the Inland Empire (tie
to economic impact of FAFSA
and college completion for
marginalized groups — need to
drive this home in policy and
advocacy)

Policy initiatives
regionally via a bi-
county cradle-to-
career collective
impact model
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Metric(s) Outcome(s) Metric(s) Outcome(s) Metric(s) Outcome* Metric(s)
12-18 mos. 18-24 months
e Establish regional . Align Educational




Tactic #2: Policy and Advocacy

TargetPopulation Expected Dates of Description Services needed from the community
Implementation
Who will benefit from | Start Date: How will you describe to the greater How can community partners engage this initiative? What are you
this initiative? community what you are doing? looking for? How can existing resources in your community be aligned?

End Dat




Systemic Change Through Collective Impact




Scholarship Access and Coordination

Call to Action for organizations who give
scholarships
e 5 biggest givers in respective
cities?

Scholarship Regional Coordination for
leverage and maximum impact

College/ universities publish all
scholarships available and the institution

i.e. colleges, departments, foundation, etc.

[ICan the IEstudents.org page be
leveraged?

Map who is giving scholarships (where, for
what)
https://www.iegives.org/students/overvie

w/

Policy and Advocacy

Policy advocacy at state
level - FAFSA/Dream Act
to Graduate

Collective messaging to
advocate/develop policy
for FAFSA completion

Invite champions and
leaders to advocate for
the group

[IWho should these
individuals be? How do
we engage?

[ILanguage (Equity Lens)

Fund Development

Connect with donors
and funders to
leverage bi-county
funding opportunities.

Create equity with
messaging - asking
donors to support
other students

Fund
development/support
from the community
Foundation PD -
capacity development

Regional Capacity
Building

Learn and Share best
practices together

iestudents.org
https://iestudents.org
/financial-aid/

[]List Scholarship
Opportunities in

the Financial Aid page

Financial Literacy

Create/support financial literacy
program for students (college
specific)

Ensure alignment with the NPO
(Non Profits) Task Force and work
being accomplished

[ILeverage BLU, OFCV, OMPS to
help share scholarship
opportunities/ ambassador
program
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https://iestudents.org/financial-aid/
https://iestudents.org/financial-aid/
http://iestudents.org/
https://www.iegives.org/students/overview/
https://www.iegives.org/students/overview/
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